CHELSEA BOARD OF LIBRARY TRUSTEES

Meeting Monday, February 12, 2015

6:30 P.M.

Chelsea Public Library

Minutes

Present: Russ Martin, Kasey Peterson, Phyllis Hayward, Susan Elder, Susan Morse and Virgil Fuller. 
1. Call to Order – 6:30 pm

2. Public Presentation  - none

3. Adjustments to the Agenda – none

4 Correspondence  -  

A. The last few thank you notes will be done in the next few days.

B. Donation in memory of  Robert Button.

5 Public Comments - none

6 Reports

A. Secretary

a) Action: Approved Minutes for January motion made by Susan Elder seconded by Phyllis Hayward. 

B. Treasurer

a) Action: Approved Treasurer’s Report Motion made by Sue Elder and seconded by Kasey Peterson

C. Librarian Report

a) Circulation is up again this month to 1,363.  

b) The Annual Appeal 6600.00

c) The Book Drop supplied by Susan Morse is just beautiful – thank you Susan. 

d) New e-mail newsletter with 354 subscribers

e) Discussion revolved around programming. Expanding our scope, how to best advertise, recruiting volunteers to help out and the possibility of ongoing classes on a variety of subjects. 

7 Old Business

A. Santa Suit Thanks – Kasey mailed a thank you note a couple weeks ago. 

8 New Business

A. Budget – The Selectboard level funded our budget. Discussion related to the mechanism by which we could amend the town budget and what other possible issues might be in play. Virgil has considered some ways to possibly run the library without the money we initially asked the Selectboard. Susan has looked into a few grants that we can apply for to try to make up the difference. 

B. Annual Appeal Chart – Susan Elder handed out a list of the folks who have given Annual Appeal donations over the 8 years so we can help her make corrections.

C. Town Meeting – The Board will meet on the 26th of February to discuss presenting our case at Town Meeting. 

D. Master Appeal List Updates – Susan has made updates to the Master List to make things easier next time. 

E. Fundraising Ideas – 

1.   Susan suggested a sock hop. It would be family oriented. 

2.   Barre does a dinner by reservation.   

9 Future Agenda Items

10 Future Meetings

A. March 9, 2015

B. April 13, 2015

C. May 11, 2015


11 Adjourn 7:45
