CHELSEA BOARD OF LIBRARY TRUSTEES

Meeting Monday, August 22, 2016

6:00 P.M.

Susan Morse’s Home
1) Call to Order –Meeting called to order at 6 p.m. 

Present:  Susan Morse, Chair;  Phyllis Hayward, Treasurer;  Mark Lembke, Virgil Fuller,  Library Director; Megan Campbell

2) Pubic Presentation and Comments

Virgil reported that the library was closed last week due to an outage of phone and Internet.  This caused an event scheduled for that night to be shifted to another location.  The group had not picked up the key earlier and therefore did not have a key.  We apologize for the inconvenience this caused.  The Trustees would like the library to try to stay open if this should happen again.  By doing this, we can see if it is doable to stay open. 

3) Adjustments to the Agenda-None

4) Reports—Virgil presented his monthly report which showed circulation of over 900.  (718 patrons, 108 computer use, 262 Web Site, 41 Listen up,  120 Inter Library Loan, and 557 for all reasons)

He reported he has the technology survey up and going.  He would like to continue the survey for at least another month in the hope of receiving more input as to what the community would like for technology help.  Virgil did say that around tax time he gets many tech and tax questions.  Phyllis will research to see if we can have someone come during tax season to help with tax questions.

 He is also working on the grant to help fund this effort.  

Virgil announced that Brookhaven students are planning on visiting library on October 13, 2016 at 10 a.m.  Virgil will continue talking with Brookhaven instructors to further be able to plan events for the visit.

Susan and Virgil worked together to develop a book donation procedure.  It is posted in the lobby.  Books will be sorted as they come in.  Those that we do not wish to keep will be taken to be recycled.  There are several places to do this.  Mark volunteered to take them to the Central Vermont Solid Waste behind the old Times Argus building.  There is also a large box outside of the JC Penny in West Lebanon that takes books, clothes, shoes, etc. 
5) Action: Approval of Minutes for July

6) Action: Approval Treasurer’s Report
7) Old Business

a) Logo Contest-Susan announced that Tom Batey had won the contest.  Susan emailed him.

b) Adult Programming-Virgil reported that since several libraries in the area do such a great job of adult programming, we could collaborate with and maybe co-sponsor some of the activities.  Susan said that she is interested in adult programming and would like to have book authors nights as well as an advance directive informational night.  Susan will pursue these avenues and report back as to the cost and when possible. 

c) September goal setting meeting-Susan mentioned we could have a special meeting dedicated to goal setting.  However, Virgil mentioned a process called consent agenda which would reduce the time we take on routine business.  All Trustees would be emailed reports ahead of time and at the time of meeting we would just have to answer questions if they are any.

d) Art Show-The Trustees felt that having the art at the library was very important.  However, it requires a lot of time.  We also discussed having permanent art in the library versus rotating art.  Susan will contact several people she knows to see if there is any interest.  Megan will contact the College of Fine Arts in Montpelier to see if they could help us in any way.

e) Floor –Susan reported that Browns did come today and the only problem was finding the 220 power supply.  It was found and they could use their big sander.

Sunday, August 28th at 10 a.m. was set to begin putting the library back together.  The process will continue on Monday.

8) New Business
a) Schedule Future Fundraising-The Mum plant sale is set for September 10th on the green.  Phyllis will check to see if town hall is available if it rains.  Susan and Phyllis will meet and iron out details.

b) New Trustee-Mark Lembke was voted in as our new Trustee.

c) Book Sale—Susan brought to our attention that while it is important to have book sales, they are a tremendous amount of work and we need to find someone willing to take on some of the responsibilities of screening and storing books.  We also agreed that a workday later to help with cleaning out attic as well as other jobs that need to get done.  No date was set.

d) State Statute-Megan reported that according to State Stature, the town treasurer should be the one handling any money allotted to us from the town.  These funds are subject to town audits and should be under their jurisdiction.   Susan will invite Jane to next meeting to discuss how we should go about this,

e) Susan reported that she had met with Virgil regarding his evaluation, and is happy to announce that Virgil signed the evaluation and will continue to work for us.  It was brought to our attention that we need to have statement of duties and benefits of his employment. 

9) The next meeting will be on September 12th at 6:00 at the library,  

Adjourned at 8:15.
