CHELSEA BOARD OF LIBRARY TRUSTEES

Special Meeting

Strategize Silent Auction Fundraising Event

Monday, July 20, 2015 

6:30 P.M.

Chelsea Public Library

Minutes

1. Meeting Called to Order at 6:35

a. Present: Russell Martin, Mary Savidge, Susan Morse

2. Strategy Planning Session

a. Do we want to do a Silent Auction?

a.i. Should we consider raising more money through annual appeal instead by:

a.i.1. Calling targeted people living in Chelsea before letter goes out

a.i.2. Personalizing letters to previous donors outside of Chelsea

a.i.3. Clearly stating need/goal for fund raising 

a.i.4. Considering a Donor Thank You event

b. Yes, we want to do a Silent Auction.

b.i. Good to establish an annual event for fund raising

b.ii. Good to start small, set a goal of 50 items of high value

b.iii. We would like to combine this with the Farmer’s Holiday Market in November in the school gym.

c. Timeline

c.i. Set up Record Keeping: Soon

c.i.1. Master List(s)

c.i.1.a. Names of Donor, address, contact info, Item #, description, value

c.i.1.b. Names of top bidders, item description and #, contact info, price paid

c.i.2. Mary will get info and forms from Lisa Milchman, who set up paperwork for Wellspring Silent Auctions

c.i.2.a. Donor List

c.i.2.b. Sample Bidding Sheet

c.i.2.c. Sample Donor Form 

c.ii. Finalize donations: September 15

c.iii. Have “Online Catalogue” of donations available by October 15 on our website

c.iv. Start advertising and getting the word out by October 15

d. Kick off for Friends of Chelsea Library at the Holiday Farmer’s Market

d.i. Start the group up again

d.ii. See if they would be interested in having a café at the Holiday Farmer’s Market selling soup, bread, coffee, pastries/cookies.  Provide a place to hang out while bidding and food to eat!

e. Next meeting August 3, at 5:30 at the library, pizza and salad provided.
e.i. Committee members will receive packet for soliciting donors

e.ii. Brainstorm list of donors to ask

e.iii. Assign donors to committee members to follow up on

f. Meeting adjourned at 8 PM.

Submitted by Susan Morse
