CHELSEA BOARD OF LIBRARY TRUSTEES

Meeting Monday, April 13, 2015

6:30 P.M.

Chelsea Public Library

Minutes

1. Meeting Called to Order –6:30 PM

Virgil Fuller, Russ Martin, Kasey Peterson, Phyllis Hayward, Susan Morse present

2. Public Presentation - None

3. Adjustments to the Agenda – Items 8a, 8f and 8g added
4. Correspondence 

· We received a Vendor’s Application for the Chelsea Flea Market.  This does not pertain to us, as we do not register with them as vendors.

· A donation in memory of Bob Button, Phyllis will contact the family to find out if there is a specific budget item they would like to apply it to. 
5. Public Comments- none

6. Reports

a. Secretary

i. Action: Approval of Minutes for March – Moved and Seconded

b. Treasurer

i. Action: Approve Treasurer’s Report: Moved and Seconded

c. Librarian

i. Librarian Report 

· Total circulation was 1505 this month.  Higher than it has been in a long time!

· Clif Finale is scheduled for Thursday, April 30 at Chelsea School at 9:30 a.m. and Orange County Parent Child Center at 10:30 a.m.  Local author Sarah Stewart Taylor will be doing the program and handing out books to students.

· Toni Gildone received her 6-month review with high praise.

· The board accepted Susan Elder’s resignation as a trustee, with appreciation and thanks for her dedication, resourcefulness and commitment to the Board.

· The Technology Committee submitted a draft of the Three Year Technology Plan to be reviewed by the Board.

· Library employees’ request to be compensated for time spent at conferences  will be considered for next year’s budget.

7. Old Business

a. Fundraising Ideas

· Plant Sale in the Spring (see below)

· Fall Idea 
- Event including Book Sale, Plant Sale (Mums), and Raffle 




- Scheduled for Friday, Sept 25 and Saturday, Sept. 26 in the Town Hall

b. Database Update

· We will have special meeting to review and update current database

8. New Business

a. Elected Officers

· Russ Martin – Chair

· Kasey Peterson – Vice Chair

· Phyllis Hayward – Treasurer

· Susan Morse- Secretary

b. Mission Statement – Current Mission Statement was edited and adapted to better reflect the goals of the Technology Committee. It presently read as:
· The Chelsea Public Library is committed to providing information, resources and services that meet the educational, cultural, technological and recreational needs of the community.
c. Technology Plan

· The Board is asked to review the Technology Plan and discuss at our next meeting, with special attention to Assessment and Goals and Objectives, pages 4-6.

d. Plant Sale

· Plant Sale is schedule for May 9, Saturday, on the North Common

· Subcommittee will meet to finalize details – Phyllis, Russ and Susan

e. Trustee Replacement – Suggestions were made and will be contacted

f. Grants – Phyllis Hayward and Toni Gildone applied for 2 grants

· “Seeing Chelsea Through the Lens of Children” $500

· Theme of “Being a Super Being” $500

· Also pursuing funds from Farm to Family to use with children this summer to make pizza from produce purchased at the Farmer’s Market and to then sell pieces of pizza at booth at Farmer’s Market.

g. Update from Select Board Meeting

· Karen Lathrop reviewed Open Law Meeting guidelines and asked that we submit our agendas, minutes and notices for meetings to her in order to post them on the town website

9. Future Agenda Items.
· Feedback on Technology Plan 2015-2018
10. Future Meetings

· May 11, 2015

· June 8, 2015

· July 12, 2015


11. Meeting Adjourned at 8:04
