CHELSEA BOARD OF LIBRARY TRUSTEES

Special Meeting

Strategize Silent Auction Fundraising Event

Monday, August 3 2015 

5:30 P.M.

Chelsea Public Library

Minutes
1. Meeting called to order at 5:30

a. Present: Russ Martin, Mary Savidge, Susan Morse, Toni Gildone (by speaker phone)

b. Provided: Delicious pizza from Mary and Russ and salad by Susan

2. Strategy Planning Session

a. Items for Auction

a.i. Agreed to target 50-60 items

a.ii. Try for approximately thirty $100 items

a.iii. Have option to “Buy It Now” at a little above (?) full value price

b. Very important to advertise enough

b.i. Get on calendars/ ads in local papers

b.ii. Press release to Herald

b.iii. Front Porch Forum

b.iv. Look into making a banner

b.iv.1. Susan will talk to Janet Zug about banner costs

b.v. Have a countdown of days on sandwich board out front

b.vi. Make a bookmark and stick in patrons books advertising event

b.vii. Valley Food & Farms – Vital Communities

b.viii. Get on Chamber of Commerce calendar

b.ix. Ask Mascoma Bank for donation for advertising – Susan will look into this

c. Check in with Farmer’s Market Committee

c.i. Need to confirm date: Susan will check with Taylor

c.ii. Ask if we can do a food booth

c.ii.1. Toni will see if Sharon Academy students willing to volunteer to sell food 

d. List of Donors

d.i. We went through list of donors from Wellspring’s previous Silent Auction

d.ii. Narrowed it down to approx. 70 likely donors

d.iii. Mary has put it into categories in Excel

d.iv. Russ will post it as Google Doc.

d.iv.1. We will initial donors whom we would like to solicit

d.iv.2. Goal is to have all donations received/firmed up by Sept. 15.

e. Request Letter to Donors

e.i. Joint effort editing letter for donors 

e.i.1. States our fundraising goals

e.i.2. Provides a form for Donor to fill out and return to library.

e.ii. Susan will send out edited letter for approval

3. Meeting adjourned at 8:00 PM


Submitted by Susan Morse


8/4/15
