CHELSEA BOARD OF LIBRARY TRUSTEES
Meeting Aug 21, 2023 at 6:00 P.M. EST
Google Hangouts

Attendance:

=

Call to Order- 6:05

2. Public Presentation and Comments
a. Book sale recap (Kasey Peterson)

3. Adjustments to the Agenda
a. Treasurer report

4. Approval of the Minutes from the July Trustee Meeting

5. Librarian’s Exiting Remarks
a. Observations from the past year
b. Suggestions for the incoming librarian

6. Librarian search
a. Motion re: Librarian_job description & posting (alternative here)
b. Motion re: sub wage change

7. Other Items
a. Motion re: Summer hour decision
b. Library Strategic Planning update
¢. Motion: Circulation policy update

8. Adjourn

9. Future Meetings
a. Sep 11 (longer meeting)
b. October 9
c. November 13
d. December 11


https://meet.google.com/fux-pdfa-eyr
https://docs.google.com/document/d/1ngzJOBviwNrnzXG010R7-b5YqZd3zy-3wB1IJ0P7PvI/edit
https://docs.google.com/document/d/18D0cQhQmdt5sFf9UEmOe58m7pnHmIUSmulNdtakim9k/edit?usp=sharing
https://docs.google.com/document/d/1SIx8L_wcBFPT-7gV4wPLDEFhph_jW-V0eill9eIeU1Y/edit#heading=h.i5e40eyi4dvu
https://docs.google.com/document/d/1W3GiCIaA6RDaysWBago_D6-DcHILSOtrINZ9CWtvrBg/edit




