CHELSEA BOARD OF LIBRARY TRUSTEES
Meeting Monday, July 11, 2016 at 6:00 P.M.
Chelsea Public Library

MINUTES

1. Meeting called to order at 6:00 PM

a. Present: Taylor Katz, Megan Campbell, Phyllis Hayward, Virgil Fuller and Susan Morse
2. Public Presentation and Comments

a. Letter of Resignation from Kasey Peterson

L.

1l.

The Board received a letter from Kasey Peterson and accepted her resignation
from the Library Board.

The Board would like to thank Kasey for her years of hard work and dedication
to the library. She made the Book Sale happen with great success for 10 years,
as well as offered her expertise and knowledge to the board and to the general
operations of the library. Thanks also go to her family for all of their help in just
about every event at the library!

b. Email received from Dian Parker

1.
1l.

She would like to resign as Art Show Coordinator.
The Board will have to decide how to proceed and whether to continue having
art displayed in the library.

3. Adjustments made to the agenda.

4. Reports

a. Minutes from June 2016 were approved
b. Treasurer’s report was approved
c. Librarian Report

1.

1l.

1il.

1v.

V.

Numbers look good this month - Biggest leap was 175 participants in
programming this month, due to the kick off of the Summer Reading Program
and the Pie Walk.

Virgil had 5 minutes of fame on June 26 when he was on WCAX interviewed
about the Passport to Vermont Libraries Program. Check it out at:
http://www.wcax.com/story/32321811/visit-vermonts-libraries-win-prizes

Virgil was offered a board seat on the Public Library Associations Board. In
spite of being greatly honored and after much consideration, he turned down the
offer.

Virgil has been updating the manual of procedures, bylaws, policies and
strategic plans. Bylaws need to be updated.

Vigil would like to offer a tech class this fall. He has applied for a grant to cover
some of the costs associated with this.

d. Book Sale Results

1.
1l.

1il.

1v.

5. Old Business

Income was lower this year than usual.
We made $200.50 on Friday, $731.06 on Saturday, with a Grand Total of
$931.56
People were delighted to have the Book Sale open on Friday afternoon, during
Farmer’s Market.
We had too many books left over!

1. We saved books from last year’s sale

2. We took books from Ainsworth library

3. We gave all of the books away so we could start fresh next year with a

smaller collection!

a. Bookkeeping and State Statutes

L.

Megan talked to VLTC and they are going to get back to her.



ii. In any case, we will need to keep close records of accounts and have them
available in the event of an audit.
b. Logo Contest
1. The logo contest will end July 31
ii. We will choose the logo at our next meeting August 8" and contact the winner
August 9",
iii.  We will invite community members to participate in the decision.
6. New Business
7. Board Officers:
a. Board Chair: Susan Morse
b. Board Vice Chair: Megan Campbell
c. Treasurer: Phyllis Hayward
d. Secretary: Taylor Katz
e. We will contact possibilities to fill the vacant Board position.
8. Floor Refinishing
a. Floors will be refinished August 22-27. The library will be closed
b. All Board members will be available on Sunday August 21 at I0AM to help move
books and furniture into the TH
c. There will be lunch provided for all willing helpers!
d. Susan will be in contact with Brown Floors and will prep work.
9. Items from the Safe Deposit Box
a. Megan will continue to sort through papers retrieved from the box.
b. She will bring documents to a future meeting for us to peruse before discarding.
10. Library Ceiling
a. Phillip Mulligan will come by the library to assess the flaking ceiling.
11. Library Cleaning
a. Virgil met with Heather about cleaning responsibilities
b. Virgil will create a weekly checklist of cleaning responsibilities.
12. Silent Auction — tabled
13. Adult Programming — tabled
14. Future Meetings:
a. August 8, 2016
b. September 12, 2016
c. September Goal Setting Meeting TBA
d. October 10, 2016
15. Next Meeting Agenda
a. Logo Contest
b. Floor Update

c. Set a Date for September Goal Setting meeting

d. Library Ceiling

e. Adult Programming

f. Schedule Future Fundraising Events for 2016/2017
g. Art Show

16. Meeting Adjourned at 7:30 PM

17. The Board went into Executive Session at 7:30 PM
a. Virgil’s Performance Review

18. Executive Session adjourned at 8:30 PM

Respectfully Submitted by Susan Morse
July 11, 2016



