CHELSEA BOARD OF LIBRARY TRUSTEES
Meeting Monday, May 9, 2016 at 6:30 P.M.
Chelsea Public Library

MINUTES

1. Meeting was called to order at 6:30 PM
a. Present: Kasey Peterson, Phyllis Hayward, Taylor Katz, Megan Campbell, Virgil Fuller &
Susan Morse.
2. Public Presentations and Comments — none
Adjustments to the agenda - none
4. Reports
a. Minutes from April: Approved
b. Treasurer’s Report: Approved
c. Librarians Report
i. Total circulations and patron count was up this month
ii. Virgil will figure out a system to find out what DVD’s are in need of repair or
replacement as patron return them to the library.
iii. Currier system has saved us 40% in interlibrary loans -from $112/mo. to $69/mo.
This is a pilot program that has gone really well, with only minor glitches.
iv. Toniand Virgil will be attending the VT Library Conference in May.
v. We need to replace a down computer. Virgil is looking into buying 2 chromebooks.
5. 0ld Business
a. Plant and Book Sale
i. We made $1,024. We still need to pay for advertising.
ii. 114 plants were delivered and we sold all but 4 plants.
iii. Decided to buy 110 plants again for next year.
iv. We'll try to sell extras at the Farmer’s Market.
v. We seemed to be short $100, which also happened last year. Mystery...or bad
math!?
b. VT Statutes for Bookkeeping
. Statutes say:
1. Trustees have management authority over library affairs -
presumably this includes managing finances.
2. The town clerk/treasurer have check-writing authority.
ii. Two options:
1. We could hand over payroll to the town and we’d continue with
accounts payable.
2. We could continue handling all finances in-house
iii. Megan will review statutes and discuss this with Vermont League of Cities
and Towns.
iv. If necessary, we will invite Jane Cushman to join us at a meeting to talk
about the hand over of payroll.
c. Floor Refinishing
i. Susan called and confirmed a date with Brown Flooring for August 22 to 26,
after getting a good recommendation from a job done at Royalton Academy.
ii. Browns will do prep work and put plastic over the shelves/books.
iii. Susan will follow up with Karen to see if the town intends to have the lobby
refinished at the same time.
d. Logo Contest
i. So far we have one contestant. Spread the word!
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ii. The art teacher has been contacted and a notice went out via email to all
parents at the school. There was also an article in the Herald.
e. File Cabinet with a lock
i. Virgil will look into price/options and present us with 2-3 choices at our
next meeting.
f. Free Little Libraries
i. Toni provided us with a handout detailing a project she worked up creating
FLL's as a community project.
ii. Can this be part of the summer program or the Farmer’s Market?
iii. Virgil will follow up with Toni.
6. New Business
a. Town Hall Lobby
i. Recycling - We need to talk to Karen to clear up confusion about who is
responsible for trash and recycling. Phyllis will follow up on this.
ii. We are still working on finding/building a “jelly cupboard” type piece of
furniture for the lobby, which we will present for approval.
b. Bulletin Boards
i. We need a better system for presenting notices, posters and
announcements to avoid having papers taped up randomly. Do we need a
BBoard on the door? An easel outside the door? We will give it more
thought and discuss again!
c. VELI-STEM: VT Early Literacy Initiative-Science, Technology, Engineering and Math
i. Toni gave us information about the grant that we are participating in
through the Vermont Department of Libraries. This grant provides in-depth
professional development implementation to librarians for three years. The
focus is to deliver systematically effective and sustainable early literacy
STEM practices and projects.
d. Performance Review Forms and Procedure
i. We would like to change form from last year.
ii. Virgil will look at Web Junction, which has templates for evals. for librarians
iii. Kasey and Virgil will look into this and email samples for us to look at.
7. Next Meetings will be:
a. June 13,2016
b. July 11,2016
c. August8, 2016
8. Agenda Items for Next Meeting:
Logo
Filing Cabinet
Trash/Recycling
Books Sale
Evaluation form for Performance Review
Bulletin Board
. Bookkeeping and Review of Statutes
9. Meeting Adjourned at 7:50 PM
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Respectfully submitted by Susan Morse
May 10, 2016



