
CHELSEA BOARD OF LIBRARY TRUSTEES 
Meeting Monday, November 9, 2015 at 6:30 P.M. 

Chelsea Public Library 
 

MINUTES 
 

1. Meeting was called to order at 6:35 
a. Present: Russ Martin, Kasey Peterson, Phyllis Hayward, Susan Morse, 

Taylor Katz and Virgil Fuller 
2. Adjustments to the Agenda 

a. Fuel Club Update 
b. Phone 
c. Budget 

3. Correspondence – None 
4. Public Comments – None 
5. Reports 

a. Secretary - October Minutes approved 
b. Treasurer – Treasurer’s report approved 
c. Librarian Report 

i. Circulation and # of Patrons same as Oct 2014 and up from Sept 
2015 

ii. Programming – Numbers up this month from Halloween Party (40) 
and Safari Program (12) 

iii. NELA Conference - Great conference, Virgil has come back with 
inspiration and new ideas.  How-To-Series, Ignite Sessions, etc. 

iv. Delivery Pilot Project – New pilot program for interlibrary loan 
initiated by Green Mt Library Consortium and Dept. of Libraries.  
Deliver ILL books by van throughout the state.  Costs would be 
less than shipping books by USPS. 

v. Story Time Poll – Preschool Story Time participants were polled. 
Indicating Sat. 9-10 is preferred time.  We will explore offering Sat 
AM program  January 2016, with a volunteer covering the desk 
during that time. 

vi. Trustees & Friends Conference – Virgil attended.  Good 
conference.  Inspired to explore an Intellectual Freedom Policy for 
the library. 

vii. Saturday Sub? - We will keep library open during Silent Auction 
and find sub to cover in the AM while Virgil is tied up at the 
Market. 

6. Fundraising 
a. Silent Auction 

i. Feeling Prepared.  Three tables at the back of the gym confirmed. 
ii. Susan and Russ will discuss final tally of bids and how to collate. 

iii. Each of us will write TY notes to those whom we solicited from.  
Susan will provide a list for each person. 

b. Annual Appeal 
i. Phyllis and Russ have worked and will continue to work on 



updating and streamlining the master list. 
ii. Phyllis will get a copy of the grand list 

iii. Virgil will forward patron list to Phyllis 
iv. Taylor will finalize the letter and send to Susan to format 
v. Susan will send in letter and envelopes to be printed at 
Gnomon/Lebanon 

vi. We will stuff envelopes Thursday, Nov. 19th at the library at 5:30 
with pizza, etc. 

7. Old Business 
a. Fuel Club 

i. Prices are great. 
ii. $60 for business membership 

iii. Taylor will get prices for oil and report back 
 

b. Phone 
i. We decided to go with ECFiber 

ii. Virgil will call them to make the switch over. 
c. Budget 

i. Phyllis and Virgil met and stuck to level-funding, no major 
changes 

1. Added more income for fundraising 
2. Wages went up according to COLA 
3. Programming and Tech up a bit 
4. Virgil will forward a copy to trustees to review. 

8. New Business 
9. Future Agenda Items 
10. Future Meetings 

a. December 14, 2015 
b. January 11, 2016 
c. February 8, 2016 

11. Meeting Adjourned at 8:20 PM 
 

Submitted by Susan Morse 
November 10, 2015 

 
 


