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CHELSEA BOARD OF LIBRARY TRUSTEES
Meeting Monday, October 12, 2015 at 6:30 P.M.
Chelsea Public Library

MINUTES

Meeting was called to order at 6:30 PM
a) Present: Russ Martin, Phyllis Hayward, Kasey Peterson, Taylor Katz, Virgil
Fuller, Susan Morse
Adjustment to the Agenda
a) Add Book Sale to Fundraising
Correspondence — None
Public Comments
a) Many favorable comments about the new magazine rack
b) Three comments from patrons appreciating our extended library hours
Reports
a) Secretary
1) Action: Kasey moved and Phyllis seconded to approve minutes from
September 12
b) Treasurer
1) Action: Susan moved, Kasey seconded to approve the treasurer’s report
c) Librarian Report
1) Virgil will be attending NELA (New England Library Assoc.) conference
October 25-27. Being NELA president, he can attend for free! There is
coverage during his absence.
ii) Movie Night - The first Wednesday of each month starting Nov 4™ . More
advertising coming soon.
i11) African Safari Night — Oct 28, 6:30 in Town Hall with Grace. A great SHOW!
1v) Magazine Rack — Check out the new magazine rack...attractive and a real
space saver! Thanks, Virgil!
v) Red Clover Conference — Toni attended Oct 7™. A lot of good info and she
was able to get a scholarship for it!
vi) Furnace — Serviced on Sept 30™.
(1) Taylor will look into Fuel Clubs
vii) Insurance Check — came on Sept 23" and passed it.
viil)  Budget — Due on 11/30. Phyllis and Virgil will get together to prepare
figures.

6) Fundraising

a) Silent Auction
1) Confirmed that it is happening in the School gym.
i1) Publicity — Susan will check out prices at different printers for bookmark and
posters.
i11) Banner — Susan will contact banner man in Barre
iv) Items List — All encouraged to contact Susan with any further items as the list
is going to be posted on library website soon.
b) Annual Appeal Letter —
1) Postal Patrons will all receive letter
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i1) Taylor will draft another letter to go out to previous donors, which we will all
personalize with note at the end.

i11) All will participate in mailing

iv) It will go out End of Nov/Beg of Dec.

v) Need to check with Barbara at the PO about bulk mailing regs beforehand!

c) Book Sale
1) Kasey picked up a truckload of cookbooks in Randolph.
i1) Happy to donate some to Book Sale for next year.
Old Business
a) Data Base - Russ and Phyllis will update addresses/ donor list before we start
working on Annual Appeal letter.
b) Thank You Notes — tabled
c) Phone/Internet
i) Phyllis researched and ECFiber best price $97 for phone and internet /month.
i1) We decided to go with ECFiber.
d) New Library Location — tabled
e) Little Free Library — tabled
f) Winter Book Club — tabled
g) Scrabble Club — tabled
h) Story Telling Contest — tabled
1) Rearrange Library —
1) Virgil intuited all we had talked about last meeting!
i1) Virgil will replace audios and CD’s with books on the shelves by the
windows.
Future Agenda Items
a) Annual Appeal
b) Silent Auction
c) Fuel Club
d) Data Base Update
Future Meetings
a) November 9, 2015
b) December 14, 2015
¢) January 11, 2016

10) Adjourned at 8:15 PM

Respectfully Submitted by Susan Morse
October 13, 2015



