CHELSEA BOARD OF LIBRARY TRUSTEES
Meeting Monday, September 12, 2015 at 6:30 P.M.
Chelsea Public Library

MINUTES

1. Meeting called to Order at 6:35
a. Present: Russell Martin, Phyllis Hayward, Kasey Peterson, Taylor Katz, Susan
Morse, Toni Gildone
2. Adjustments to the Agenda - None
Correspondence - None
4. Public Comments:
a. Comment that a patron made a donation years past and it was never cashed.
i. Phyllis will follow up on this.

b. Rita Edwards - Very supportive of us level-funding and compensating for extra
needed funds through fundraising. Suggested selling greeting cards as a
fundraiser. Board will consider offering post cards of old Chelsea pictures and/or
greeting cards.

5. Reports
a. Secretary
1. Action: Kasey moved and Phyllis seconded approval of minutes from
August 10, 2015.
b. Treasurer
1. Need to investigate VT Community Fund Interest as a resource for
funding. Need to have specific request.
ii.  Action: Kasey moved, Russ seconded approval of treasurer’s report
c. Librarian
1. Virgil unable to attend the meeting.
1. Board reviewed Librarian’s Report
i1i. Discussion: Storage space below stage
1. Difficult to access, it is dark, and far away.
2. We will work on another solution before making a decision.
iv. Librarian Report approved
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6. Fundraising
a. Pizza Sale Review
i. Profit: $150.00
1. We will use to establish a petty cash fund for programming expenses.
b. September Plant Sale
i. Profit: $820.00 from baked goods, books, and Mums
1. Didn't sell 16 mums and 7 of ornamental Kale
iii.  Sell left over Mums at Farmer's Market this coming Friday
c. Silent Auction
1. We will try to wrap up soliciting for auction items by September 30
1. We are lacking big ticket items, other than the Orlando Timeshare
iii. Holiday Fair Space- We will have a large space in the back of the gym for
our Silent Auction items and a café.

7. Old Business
a. Database Update — no update
b. Phone/Internet Price Comparisons
1. Phyllis will contact:



1. Charter- left a message and waiting to hear back
2. Fairpoint - known to give library's a break
3. ECFiber to check their prices
c. New Library Location
1. Town Plan states select board should establish committees to review
municipal building needs/renovations/changes town-wide.
ii. In January, we will let them know we want to start a committee to discuss
town buildings as a collective plan, rather than looking at it piece meal.
d. Little Free Library
1. Taylor will talk to Eric Anderson about building a Free Little Library
1. Discussed location: South Common, by BB court, Courthouse, school?
e. Winter Book Club
1. Start in January, once a month during 4 winter months.
1. Taylor will initiate. Choose the book together and discuss.
iii. VT Council on the Humanities has recommendations for book choices.
iv. Invite Vershire Library to join us.
f. Scrabble Club
1. Susan will organize
ii. Once a month during 4 winter months
g. Story Telling Contest For Kids
1. Think about doing it in spring
h. Child's Christmas in Wales at Christmas time
1. Toni interested in doing this again.

8. New Business
a. Rearrange Library
1. We came up with several ideas
1. We will review discussion/suggestions at next board meeting.
b. Mascoma Grant Ideas
1. Foundation Grant, what are we requesting funds for?...Suggestions:
1. New sturdy chairs around the table
2. Advertising for Silent Auction
3. Adult Programming
4. Refinish Floor
5. Free Little Library (include website for the FLL all over the world)
ii.  Silent Auction Donation from Mascoma?
1. $$ to go towards a larger item.
2.
9. Future Agenda Items
10. Future Meetings
a. October 12, 2015
b. November 9, 2015
c. December 14, 2015

11. Meeting adjourned at 8:30 PM

Submitted by Susan Morse
September 13, 2015



